DISTRICT OPERATIONS - BUSINESS SERVICES
Reporting to Public Session, Tuesday, January 25, 2022

1. 2022/2023 Budget Process Calendar

Annally, school disics ae egied 0 sbmi a balanced bdge 0 he Minisy of

Edcaion by Jne 30. Fo he pposes of bilding plans 0 saff schools, he Disic has
adiionally passed a bdge befoe Apil 30 o povide enogh iime 0 enac saffing and
ohe plans appoved in he bdge.

As i has in pas yeas, he bdge pocess will inclde conslaion wih he Bnaby



Board Report

Date : January 25, 2022
To: Board of Education — Public Meeting



Date Topic Audience
February 15, 2022 2021/2022 Amended Budget Bylaw and 2022/2023 Status Quo Budget Finance Committee
Presentation of Amended Budget Bylaw and 2022/2023 Draft Status Quo Budget 4:30pm
February 17, 2022 2021/2022 Amended Budget Partner Groups
Presentation of Amended Budget 4:30pm

Mid - Feb Provincial Government Throne Speech Public Announcement



Board Report

Date : January 25, 2022

To: Board of Education — Public Meeting
From: Russell Horswill, Secretary-Treasurer
Subject : Capital Project Status Report

Background:

The Burnaby Board of Education’s  2019-2024 Strategic Plan contains the following
objective sunder the key priority “A Modern, Safe and Sustainable Learning Environment” ,
Goal 2 — Develop a Long -Range Facility Plan consistent with Ministry Guidelines:
i) Collaborate with the City of Burnaby as they update their Official Community
Plan (OCP)to inform future enrolment proje  ctions.
i) Develop and implement a multi-  year strategy to seismically mitigate all schools
with a “High” (H1, H2, or H3) government rating.

A significant number of capital projects are active and are at various stages. Below is a
summary of all projects and the ir associated state

Project Planning

1. Cameron Elementary — Seismic/Addition with Neighbourhood Learning  Centre (NLC)
Area
X Concept Plan approved by Ministry of Education
X Project Definition Report near completion
x Full replacement option recommended with significant incremental cost
above seismic lowest



x Budget $25.823 million ($3.560 million SD41 inc remental cost)

2. Phase 3 Childcare Projects
X Locations: Twelfth Avenue, Brentwood Park, Kitchener, Parkcrest Elementary
Schools, and Stoney Creek Community School
X Schematic d esign c omplete — project costing/design development underway
x Planned January 1, 2023 opening
X Budget $4.737 million

Construction Update

1. Board Office — Full Replacement
X Project complete — November 2021 move in
X Minor project deficiencies being resolved
x Delayed grand -opening due to COVID limitations

2. Burnaby North Secondary - Full Replacement
X Project Substantial Completion date — December 2022
x  Off-site work complete
x Demolition of old school and site work Spring/Summer 2023
xovTw 8.7
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